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NEXT STEPS

FUNDING

Which funding streams can be accessed for this use? What constraints

exist?

PLANNING

The direct costs associated with the proposed project involve creating a
customized plan for each facility and the portfolio overall; managing
relationships with City and nonprofit partners; purchasing aid-eligible
equipment; scheduling professional installation; and facilitating meetings,
decisions, and actions to keep the project moving forward. Does

anything here raise red flags?

SOURCING

The equipment to be commissioned is Made in the US and often eligible
for sole source procurement with Federal or other public funding via
Service Disabled Veteran Owned Small Business GSA schedules, coops

and congressional preferred supplier designations.

SUPPORT

Who within the larger community can champion this effort? Could
structured collaboration among a community’s Departments of Public
Health and Homeless Services support long-term GUV use and ongoing
infection control efforts in shelters and engagement centers?

EXPANSION

Are there other facilities used by unhoused/medically vulnerable people

or other public facilities to include in this effort?

INVOLVEMENT

What options exist to fund and oversee the required “out-years” of
maintenance and service support? Do private/philanthropic funders need

to become involved to achieve this?




