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THE PROCESS

The process of installing the
equipment only takes 1-2
weeks per building, but there
may be some additional things
for the shelters, City or State
agencies and/or nonprofit
partners to consider
throughout the commissioning
process:

+ Educating decision-makers and
service providers about GUV's
effectiveness and safety

« Working within existing rules to
use domestic vendors who are
pre-qualified for Federal
contracts and can provide
comprehensive support
throughout the process and
beyond

+ Working together to secure
funding and needed approvals at
various points throughout the
process

+ Managing a multi-site assessment
process, including contracting
and coordinating with local
electrician(s) as needed during
installation

+ Providing training and support to
facilities staff and clients, and
reinforcing knowledge and
optimizing uptake of additional
infection control measures

« Working together to secure
funding for equipment
replacement and re-inspection to
ensure a sustainable solution
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LEARN

PREPARE

Identify partners, funding,
procurement mechanism(s), etc.
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\ FINALIZE

Onsite meetings to:

« Measure spaces and finalize
cost and project timelines

« Execute contracts with final
Scope of Work

« Build installation timeline and
coordinate with/educate
facilities staff and other

partners on the process

INSTALL

Install equipment (usually 1-2
weeks per building):

. Conduct initial safety testing
« Educate participants and staff
(re: new equipment and

infectious disease mitigation)

MAINTAIN

Service visits to test and potentially
replace aged equipment are needed
every 6 or 12 months.



